Summary results matrix - Lebanon country programme 2010 - 2014

Expected key results

Key progress indicators

Means of verification of
results

Major partners, partner
frameworks and
cooperation programmes

Expected key results in this
component will contribute
to:

UNICEF MTSP Focus Area 5

Country programme component: Social Policy

Policy advocacy and partnerships for children’s rights

a. Updated and disaggregated

data and in-depth analysis
of the situation of children

and adolescents is available

to guide decision making
and national policy
formulation in the areas of
health care, quality
education and HIV/AIDS.

Baseline: Limited
availability of information
regarding children and
adolescents on those issues,
which does not reflect
existing disparities

Multiple Indicator Cluster Survey
(MICS4) completed and final report
largely distributed to government
and other stakeholders

Devlinfo functional at the Central
Administration for Statistics (CAS)
and website operational (2008
baseline: Devinfo software and
training delivered to CAS, but the
database is not publicly available)

Updated situation analysis (SitAn)
of the realization of child and
women’s rights and of the impact of
policies on children and women
(Baseline: last SitAn published as a
MICS 2000 summary report)

# of joint initiatives implemented
with the World bank/ United
Nations Economic and Social
Commission for Western Asia (UN-
ESCWA)/United Nations Country
Team to build national capacity in
data collection and analysis

MICS4 Report

Functioning Devinfo web-
site

Updated situational analysis
report

Central Administration for
Statistics (CAS) and UNCT
publications and data releases

Prime Minister’s Office,
Ministries of finance; social
affairs; health; education;
justice; internal and
municipal affairs; water and
energy; and youth and
sports.

Central Administration for
Statistics (CAS), Council
for Development and
Reconstruction (CDR),
Higher Council for
Childhood (HCC), National
AIDS Programme (NAP)

World Bank, United Nations
Development Programme
(UNDP), World Health
Organization (WHO),
United Nations Resident
Coordinator’s (UNRC) cell

Universities and research
centres

National Statistical Master
Plan, official and “shadow”
reporting on the
implementation of the
Convention on the Rights of
the Child (CRC) and
Convention on the
Elimination of All Forms of
Discrimination against
Women (CEDAW)

United Nations Development
Framework (UNDAF)
Outcomes expected by 2014:

Outcome 1: Good governance
reforms and practices, with
specific focus on national
dialogue and inclusive
participation, and government
effectiveness and
accountability, are
institutionalized at all levels.

Outcome 2: Enhanced
monitoring and accountability
are in place for the effective
implementation of human
rights obligations and
enjoyment of human rights.

World Fit For Children
(WEFECQC): cuts across all
WFFC

Millenium Development

Goals (MDGS): cuts across all
MDGs




Expected key results

Key progress indicators

Means of verification of
results

Major partners, partner
frameworks and

cooperation programmes

Expected key results in this
component will contribute
to:

UNICEF MTSP Focus Area 5

Country programme component: Social Policy

Policy advocacy and partnerships for children’s rights

b. Quality analysis of social
policies, national
legislation, and budgetary
allocations for the
achievement of women and
children’s rights is
produced and used for high
level advocacy for social
policy and resource
allocation improvements.

Baseline: Limited
availability and
inconsistency of information
preventing its utilisation for
national policy formulation
and reform

# of sector policy analyses
conducted through the lens of
child and women’s rights and
respective MDG outcomes, with
particular focus on income and
regional disparities, budgetary
performance, decentralisation
policies, disaster risk
management and humanitarian
response capacities

# of high-level advocacy
initiatives targeting policy-makers
in the parliament and respective
ministries, supported by a
consolidated position of the civil
society, academia and the media

Sectoral reviews and analyses

Public expenditure review
reports

Annual budget laws

Prime Minister’s Office,
ministries of finance; social
affairs; health; education;
justice; internal and
municipal affairs; water and
energy; and youth and
sports

Central Administration for
Statistics (CAS), Council
for Development and
Reconstruction (CDR),
Union of Municipalities,
Higher Council for
Childhood (HCC)

World Bank, UNDP, WHO,
UNRC cell, European
Union donor coordination
group on decentralisation

Universities and research
centres, electronic and
printed media

UNDAF Outcomes expected
by 2014:

Outcome 1: Good governance
reforms and practices, with
specific focus on national
dialogue and inclusive
participation, and government
effectiveness and
accountability, are
institutionalized at all levels.

Outcome 2: Enhanced
monitoring and accountability
are in place for the effective
implementation of human
rights obligations and
enjoyment of human rights.

WEFEC: cuts across all WFFC

MDGs: cuts across all MDGs




Expected key results

Key progress indicators

Means of verification of
results

Major partners, partner
frameworks and
cooperation programmes

Expected key
results in this
component will
contribute to:

UNICEF MTSP Focus Area 4
Country programme component:

Child protection from violence, exploitation and abuse
Child Protection

c. Alternatives for judicial
and administrative
improvements in the area
of child protection and
juvenile justice are
analysed and discussed
with the view of enhancing
a protective environment
for all children living in
Lebanon (including, non-
Lebanese, with special
focus on Palestinian
children)

Baseline: The CRC
provisions are not
sufficiently supported by
protection systems and
mechanisms

targeted family welfare support
measures as an alternative to
children’s placement in residential
care facilities are developed and
submitted to respective ministries
for endorsement (2008 baseline:
none)

Child abuse detection, counselling
and protection needs and resources
are better known and incorporated
in the new Child Protection Law
framework (2008-2009 baseline:
TBD by the service mapping and
the “Palestinian Child” situational
analysis)

an operational model of restorative
juvenile justice measures is
evaluated and presented to the
Ministries of Justice and Finance
for scaling up (2008 baseline: up to
13% of children and adolescents in
conflict with the law benefit from
measures alternative to
imprisonment through a model
intervention piloted by UNICEF
and UNODC.

UNICEF-supported national
study of residential care
institutions (as a 2007
baseline)

Situation of Palestinian
children report (as a 2009
baseline)

Ministry of Justice’s and
United Nations Office on
Drugs and Crime (UNODC)
annual data on juvenile
offences

MoSA, MoEHE, MoJ annual
work plans and budgets

UNICEF and partner NGOs
project documentation

Ministries of Social Affairs
(MoSA), Justice (MoJ),
Education and Higher
Education (MoEHE),
national NGOs and
academic institutions,
Higher Council for
Childhood, Save the
Children, World Bank,
United Nations Office on
Drugs and Crime
(UNODC), municipal
authorities and NGOs-
members of the local Child
Protection Networks,
UNICEF-led technical
group on de-
institutionalization — all
acting in the framework of
Paris Il reform package in
the part related to social
safety nets

UNDAF Outcome(s)
expected by 2014:

Outcome 2:
Enhanced monitoring
and accountability
are in place for the
effective
implementation of
human rights
obligations and
enjoyment of human
rights.

WEEC:

Providing quality
education

Protecting against
abuse, exploitation
and violence

MDGs: 1 and 2

Eradicate extreme
poverty and hunger
(Goal 1)

Achieve universal
primary education
(Goal 2)

Millennium
declaration:

Section VI
(preventing and
responding to
violence, exploitation
and abuse)




Expected key results

Key progress indicators

Means of verification of
results

Major partners, partner
frameworks and
cooperation programmes

Expected key
results in this
component will
contribute to:

UNICEF MTSP Focus Area 3
UNICEF MTSP Focus Area 5

Country programme component:

HIV/AIDS and children
Policy advocacy and partnerships for children’s rights

Life Skills for Adolescence

d. National policies and
systems for creating more
space for adolescent
participation and
development of their life
skills are discussed with
the view of enhancing the
national role and capacity
of adolescents (Lebanese
and Palestinians alike) in
preventing conflict and
violence, and promoting a
culture of tolerance and
peace.

Baseline: Limited
developmental and
empowerment opportunities
for adolescence and youth,
especially in marginalised
communities

National Youth Policy outline
developed with UNCT Youth Task
Force support is endorsed by the
Cabinet of Ministers as a framework
for sector-specific policy initiatives

The role of national VCT centres in
HIV risk reduction among
adolescents and young people is
assessed and evaluation used in
advocating for the service scaling
up (2008 baseline: 20 VCT centres
just open)

# of multi-sectoral partnerships
brokered by UNICEF with the view
of demonstrating the availability of
local resources to expand
adolescents’ and young people’s
access to developmental
opportunities (non-formal
education, sports, leisure, job
orientation, etc.)

Examples of successful community-
based initiatives promoting multi-
confessional dialogue among young
people are documented and
presented for policy debate and
replication

Pan Arab Population and
Family Health Survey System
(PAPFAM) (2004), Living
conditions of households
survey (2004), Global school
health survey (2005),
Knowledge Attitude Practice
(KAP) on HIV/AIDS matters
(2005), opinion polls among
school and university students
(2006-2008), UNICEF’s
assessment of the 2006 war
impact on youth (2007) — as
baseline data sources

National Aids Programme
(NAP) data

UNCT HIV/AIDS Task Force,
UNCT Youth Task Force,
UNICEF and partner NGO’s
project documentation

Surveys and special studies

Ministries of Social
Affairs, Justice, Education
and Higher Education,
Youth and Sports, national
NGOs and academic
institutions, Higher
Council for Childhood,
World Bank, UNDAF
partners, municipal
authorities and NGOs,
National AIDS Programme
(NAP)

UNDAF Outcome(s)
expected by 2014:

Outcome 3: Women
are increasingly
empowered to
equally access the
social, political,
economic and legal
spheres towards
realization of their
rights

WEEC:

Promoting Healthy
Lives, and
Combating
HIV/AIDS

MDGs: 2,3 and 6

Achieve Universal
Primary Education,
Promote Gender
Equality and
Empower Women,
and Combat
HIV/AIDS

Millennium
declaration:

Sections 111
(empowerment of
women to combat
poverty and stimulate
development), V
(genuine




Expected key results

Key progress indicators

Means of verification of
results

Major partners, partner
frameworks and
cooperation programmes

Expected key
results in this
component will
contribute to:

UNICEF MTSP Focus Area 3
UNICEF MTSP Focus Area 5

Country programme component:

HIV/AIDS and children
Policy advocacy and partnerships for children’s rights

Life Skills for Adolescence

participation by all
citizens, including
children and young
people) and VI
(preventing and
responding to
violence, exploitation
and abuse)




